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Programme

ÅGender inequality (regimes)

ÅOrganizational structure

ÅOrganizational culture

Å(Inclusive leadership)



Quantitative indicators of inequality in labour market 

ÅHorizontal segregation

ÅVertical segregation

ÅContract segregation



Horizontal segregation
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Vertical segregation

ÅTop/ senior management

ÅDecision making power

ÅHigh paid positions

ÅWork floor

ÅLess decision making power

ÅLow paid positions

5



Contract segregation

ÅPay/ bonuses

ÅType of contract (permanent or 

fixed time)

ÅFull time/part time

ÅPregnancy discrimination



Explanations for gender inequality

ÅMicro (individual):
- Human capital theory

- Preference theory 

- Cognitive bias 

ÅMeso (organizational): 
- Token Theory (Kanter, 1977)

- Inequality regimes (Acker, 2006)

- Relational Inequality Theory (Avent-Holt & Tomaskovic-Devey, 2018)

ÅMacro (societal/political)
- EU/ Governmental policies, laws & regulations (Political sciences)

- Societal discourses (Sociology)

- Patriarchy (Feminist theory)

- Colonialism (Postcolonial theory/Transnational feminist theory)

- Role of capitalism (Marxist theory)



Inequality regimes (Acker 2006)

ÅñInterlocked practices and 

processes that result in 

continuing inequalities in all 

work organizationsò 

ÅUnique

ÅLinked to macro context

ÅChanging

ÅImpact on interventions


